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Learning Outcomes  

Two intensive days of training with leading experts in emotional intelligence 
development. The training will provide both an intellectual and a gut-level 
understanding of emotional intelligence while delivering practical tools that allow 
you to develop and apply EQ on the job. 

Better understand why emotional intelligence improves leadership effectiveness. 

Know the meaning of emotional intelligence and a model for using the concept in 
their work and life. 

Increase self-awareness by learning about emotions and patterns 

Programme Agenda 

EQ Leadership:  Introduction to the EQ competencies that great leaders possess 

Know Yourself:  Increase self-awareness and your ability to decode the hidden  
          language of emotions 

Choose Yourself:  Increase ability to assess your options, follow your intentions to  
   walk the talk. 

Give Yourself:  Build loyalty through empathy and engage the power of intrinsic  
   motivation 

Programme Overview 

Both managers and leaders are critical to the success of organizations. In an era of 
rapid change and complexity, organizations are finding they need more leaders who 
can engage staff to take responsibility for creating results for themselves, their teams 
and the organization. Most managers have a high level of expertise on the technical 
side of their work, but few have substantial training in the human side of the job. 
Emotional intelligence provides powerful insights and tools essential for transforming 
managers into leaders.  

Emotional intelligence (or EQ) is the capacity to effectively use emotions, and it’s a key 
differentiating factor of successful leaders. Why? Because relationships are at the 
heart of workplace performance, and EQ skills are what makes effective relationships 
thrive. 



Programme Leader 

Granville is the Managing Director of 6 Seconds SEA Pte Ltd which he set up in 2003. 
Prior to that, in 1999, he started Peak Performers Consulting Group which presently 
specialises in Neuro Linguistic Programming (NLP) and various processes in 
therapy. 

He is responsible for bringing 6 Seconds to Asia with a strong commitment to 
enabling others to cause positive change in themselves and others. Armed with 
knowledge and strategies to stir ideas into action through El in 2000, he embarked on 
his mission to bring it down to Singapore and operate from here. He is presently 
planning for expansion around ASEAN. 

Granville has been helping organisations to approach their strengths and 

weaknesses through coaching and facilitative workshops that delve into team and 

individual behaviour. He uses various mechanisms like DISC, Harrison Innerview, 

Enneagram, MBTI and Baron’s EQ-i to help participants understand innate 

behaviours and their personality traits. In addition, he actively uses EFT (Emotional 

Freedom Technique) to surface issues and help people cope with past incidents and 

challenges. His present programs are geared towards personal change and peak 

performance and include areas of Team Development, Communication & Behavioural 

Awareness, Emotional Intelligence, Coaching & Supervisory Leadership. 

His programs have benefited a range of clients from MNCs, government agencies, 

local and regional corporations. These include Tan Tock Seng Hospital, Chartered 

Semiconductors, ASM Technologies, Minolta, Lucent Technologies, Hewlett Packard, 

Compaq, Nokia, Parkway Medical, Ngee Ann Polytechnic, AIA, Carl Zeiss, DHL 

International, Seagate, DBS Bank Singapore, MI, Motorola, UOB, HSBC, Shell, SIA, 

among others. 

 Certifications with which Granville is accredited include: 

 Certified 6 Seconds Level 1, 2 and Advanced EQ Facilitator. 

 Certified in the 6 Seconds SEI Profiling Instrument. 

 Certified to administer DISC, Hermann Brain Dominance Instrument and Reuven 

Baron’s EQi Profiling Instrument. 

 Certified to administer and coach using Harrison Innerview. 

 Certified to administer and coach using Enneagram. 

 Accredited in MBTI. 

 NLP Trainer with American Board of NLP. 

 EFT (Emotional Freedom Technique) Practitioner. 

Granville has a Bachelor of Arts, an MBA, and a Doctorate in Business Administration 

from the University of South Australia. 
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IMPORTANT NOTE 

Stakeholders are participants from 

MOFE, AMBD and all domestic banks in 

Brunei Darussalam. 

 

TERMS AND CONDITIONS 

 The Programme fee is inclusive of workshop 

material(s), refreshment and certificate. 

 Payment must be made upon receipt of 

invoice issued by CIBFM. 

 CIBFM operates a strict NO CANCELLATION 

POLICY once the receipt of registration has 

been issued. However, CIBFM will welcome 

and accept replacements.  

 CIBFM reserves the right to amend, change 

or cancel the programme at any given time. 

We will immediately notify participants and 

organisations if any such changes are to be 

made. 

 

Please email your completed form to 

registration@cibfmbrunei.com 

6 March 2019 

 

 

Stakeholders Non-stakeholders 

$1,100.00 $1,500.00 




