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Programme Objectives 

Governance refers specifically to the set of rules, controls, 
policies and resolutions put in place to dictate corporate 
behaviour. Proxy advisors and shareholders are important 
stakeholders who indirectly affect governance, but these 
are not examples of governance itself. The board of 
directors is pivotal in governance, and it can have major 
ramifications for equity valuation. 



Workshop Overview 

Corporate governance is the system of rules, practices and processes by which a  

company is directed and controlled. Corporate governance essentially involves 

balancing the interests of a company’s many stakeholders, such as shareholders, 

management, customers, suppliers, financiers, government and the community. 

Since corporate governance also provides the framework for attaining a company ’s 

objectives, it encompasses practically every sphere of management, from action 

plans and internal controls to performance measurement and corporate disclosure.  

Why You Should Attend? 

Corporate governance is most often viewed as both the structure and the 

relationships which determine corporate direction and performance. The board of 

directors is typically central to corporate governance. Its relationship to the other 

primary participants, typically shareholders and management, is critical. Additional 

participants include employees, customers, suppliers, and creditors. The corporate 

governance framework also depends on the legal, regulatory, institutional and 

ethical environment of the community. Whereas the 20th century might be viewed as 

the age of management, the early 21st century is predicted to be more focused on 

governance. The importance of corporate governance in today’s progressive and 

aggressive business environment cannot be denied. According to the Financial 

Times, it’s “crucial to the achievement of a new frontier of competitive advantage and 

profitability.” In this workshop, participants will have the opportunity to understand 

the fiduciary duties of directors and officers and also identify the fundamentals of 

disclosure. 

Develop your understanding on Procedural Record and Enrich the 

Knowledge in Comparative Corporate Governance setting 



Who Should Attend? 

Board member, Senior Managers and Managers responsible for: 

• Corporate Governance Standards and Mechanisms 

• Corporate Governance 

• Corporate Strategy 

• Operational Risk Management 

• Corporate Social Responsibility 

• Public and Private sector stakeholders initiating or leading the process of 

developing a corporate governance code of best practice 

Learning Outcomes 

• LEARN the Evaluation Metrics used in Corporate Governance 

• EXPLORE the Procedural Record intended for directors and stakeholders 

• DISCOVER why outside enforcement is necessary and important 

• UNDERSTAND the best practices applicable in Corporate Governance Board 

• IDENTIFY the Comparative Corporate Governance experience in terms of culture 

vs institutional setting  

Programme Outline 

Session 1:  Overview of Corporate Governance 

Session 2:  The Corporation; Agency Problem; Fiduciary Duties of                      

  Directors/Officers 

Session 3:  The Procedural Record 

Session 4:  Role of the Audit 

Session 5:  Fundamental of Disclosure 

Session 6:  Enforcement 

Session 7:  Best Practices 

Session 8:  Comparative Corporate Governance Experience: Institutional    

              Factor 



Programme Leader 
 
RICHARD WINFIELD is the Owner and Principal Consultant of Brefi Group Limited since 

1981. He set up and established this company to provide strategic analysis and 

management development to public bodies and companies in the private sector to react 

to changing and increasingly competitive environments with the focus on development 

of directors, senior staff and teams. In the early 1980s he gained a Master’s degree in 

management, followed by careers as a management consultant and publishing 

entrepreneur, combining interests in business and the impact of public policy. 

He was closely involved in the privatisation and deregulation of the UK bus industry as 

co-founder and publisher of the trade newspaper Bus Business, organiser of national 

conferences, and through submissions to parliamentary select committees. 

In the early 1990s his interest in business took him into organisation development 

through some 20 Investors in People projects, including the fi rst magistrates courts 

service to gain the award and the first local authority in Wales. It was at this time that he 

embarked on his study of NeuroLinguistic Programming. Later, he worked inside a 

£500 million international engineering group laying the foundation for organisation and 

management development at director and senior manager level, spending some 25% of 

his time in the USA. 

In the new century his career become truly international, with a focus on corporate 

governance, director development and facilitation, including corporate retreats, 

executive and team coaching, scenario planning, strategy development and business 

planning. In 2010 he launched coach training in Asia, Africa and the Middle East. He 

created ‘Invisible Coaching®’ and developed the course material for the ASEC Coach 

Certification Program. 

Richard is IT aware, having been involved in applications development for four decades 

from main frames, through military hardware, micros, PCs and the Internet. He is editor 

of CorporateCoach. 
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IMPORTANT NOTE 

Stakeholders are participants from 

MOFE, AMBD and all domestic banks in 

Brunei Darussalam. 

 

TERMS AND CONDITIONS 

• The Programme fee is inclusive of workshop 

material(s), refreshment and certificate. 

• Payment must be made upon receipt of 

invoice issued by CIBFM. 

• CIBFM operates a strict NO CANCELLATION 

POLICY once the receipt of registration has 

been issued. However, CIBFM will welcome 

and accept replacements.  

• CIBFM reserves the right to amend, change 

or cancel the programme at any given time. 

We will immediately notify participants and 

organisations if any such changes are to be 

made. 

 

Please email your completed form to 

registration@cibfmbrunei.com 

 

Stakeholders Non-stakeholders 

$1,890.00 $2,450.00 




