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Programme Outline 
 
Crucial Conversations® teaches skills for creating alignment and 
agreement by fostering open dialogues around high-stakes, emotional, 
or risky topics – at all levels of your organization. By learning how to 
speak and be heard (and encouraging others to do the same), you’ll 
surface the best ideas, make the highest-quality decisions, and then act 
on your decisions with unity and commitment.  

 



About the Programme 
 

Whenever you’re not getting the results you’re looking for, it’s likely that a crucial 
conversation is keeping you stuck. Whether it is a problem with poor quality, slow 
response, lacklustre performance, declining customer satisfaction, or strained 
relationship-whatever the issue- if you cannot talk honestly with nearly anybody 
about almost anything, you can expect poor results. 

Often, when facing critical conversations, people tend to capitulate towards silence 
or violence. The organization ends up paying the price of poor employee 
engagements, bad decisions, dismal results, low commitment, poor execution, 
follow-up and further strained relationship. 

Over 2 million individuals globally have attended the Crucial Conversations course 

that has transformed organizations and changed the way millions communicate.  

Learning Outcome 
 

Crucial Conversations® teaches participants to: 

• Speak persuasively, not abrasively – effectively talk about high-stakes, emotional 

and controversial topics. 

• Foster teamwork – get the right people involved in a way that ensures better 

decision-making and guarantees commitment and conviction. 

• Build acceptance rather than resistance – give and receive feedback in a way that 

enhances relationships and improves results. 

• Resolve individual and ground disagreements – accurately address concerns by 

talking respectfully, candidly, and skillfully with someone in a safe way.   

Programme Outline 
 

• Get Unstuck 

• Start With Heart 

• Master My Stories 

• STATE my Path 

• Learn to Look 

• Make it Safe 

• Explore Other’s Paths 

• Move to Action 



Mode of Delivery 
 

Crucial Conversation® is a 2-day training programme with extensive in-class practice, 

group participation and personal reflection. There are plenty of videos included to 

enhance learning. 

Course Materials 
 

Full Crucial Conversations® materials will be provided including 

• Crucial conversations® book 

• Course book  

• Supporting materials, and 

• The Crucial Conversations® Flipcard 

Target Participants 
 

Crucial Conversations® training is ideal for CEOs, Senior Executives, Executives, 

Managers, Supervisors, Project Leaders, General Workforce and individuals 

(preferably with some working experience) who regularly deal with people within a 

team or across functional lines.  



Trainer’s Profile 

 

 

 

 

 

 

 

Kim Yeong 
Senior Consultant and Executive Coach  

Kim Yeong brings with her more than 15 years of experience in consulting, training and coaching. 

Highly engaged and interactive programs are a hallmark of her facilitation style as she brings in an 

element of fun in the learning of participants. She works well with individuals, teams and 

organizations to increase effectiveness and achieve bottom-line results.  

Master Facilitator  

Kim is a Master Facilitator for VitalSmarts programs including “Influencer: The Power to Change 

Anything,” and “Crucial Conversations” and is certified to facilitate the ever popular “Crucial 

Accountability” as well.  

Dynamic Speaker  

A highly respected and much sought after speaker, Kim consistently receives accolades from 

audiences for her inspiring and engaging presentation style. Praised for her outstanding 

facilitation skills and ability to inspire personal change, Kim brings a high degree of energy and 

passion to her work.  

Her audiences and programs range from large organizational meetings to small executive retreats 

located in Malaysia and across the Asia Pacific region.  

With more than 20 years of corporate hands-on management and leadership experience Kim 

brings a rich and unique perspective to every client engagement.  

Accreditation  

Kim holds an MBA from the University of Bath, UK. She is a bronze medalist of the DIMP Program 

and is a member of the Chartered Institute of Marketing, UK. Kim serves on the panel of 

adjudicators for the National Annual Corporate Report Awards and is an Officer of the Malaysian 

Chapter to The University of Bath Alumni, UK.  

Kim is also a Master Trainer for FranklinCovey programs including The 7 Habits of Highly Effective 

People, Leadership - Great Leaders, Great Teams, Great Results, The 4 Disciplines of Execution” 

and “The 5 Choices to Extraordinary Productivity”.  
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PROGRAMME FEES 

 

 

 

 

IMPORTANT NOTE 

Stakeholders are participants from MOFE, 

AMBD and all domestic banks in Brunei 

Darussalam. 

 

TERMS AND CONDITIONS 

• The Programme fee is inclusive of workshop 

material(s), refreshment and certificate. 

• Payment must be made upon receipt of 

invoice issued by CIBFM. 

• CIBFM operates a strict NO CANCELLATION 

POLICY once the receipt of registration has 

been issued. However, CIBFM will welcome 

and accept replacements.  

• CIBFM reserves the right to amend, change 

or cancel the programme at any given time. 

We will immediately notify participants and 

organisations if any such changes are to be 

made. 

 

Please email your completed form to 

registration@cibfmbrunei.com by 

 

03 June 2019 

Stakeholders Non-stakeholders 

$1098.00 




