Programme Title: CREATING VALUE FROM THE INTEGRATED TALENT MANAGEMENT FRAMEWORK FOR HR PROFESSIONALS
Programme Date: 27-29 April 2019

Programme Overview
Fast-paced, technology-driven changes in the world of work may be deemed inevitable, yet organizations ‘freeze’ with an increasing sense of helplessness in facing such future-scape. The question is: How well are you using your HR Systems and Practices to stay on top of your Talent Value Proposition and continue to create the best value in order to roll with such inevitable changes? If you remain in a staid world of outdated HR practices, most probably you are missing out on the new capabilities needed to move your HR function to be in sync with the business as a valued contributor. Are You Future-Ready?

Who should attend?
The targeted participants of this Workshop are HR professionals with at least 3-5 years of experience. It is particularly suited for Senior HR leaders tasked to bring about strategic changes in transforming their Talent Management Eco-System. Due to its intensive nature, a maximum cohort of 25 participants per workshop is recommended.

Learning Outcome
This 2-Day workshop is designed to ‘unfreeze’ your Talent Management practices and to build new capabilities to become more strategic, applying the best practices smartly. You will learn how to:
· Identify smart talent enhancements to support business value
· Benchmark and apply principles of Integrated Talent Management Framework to your existing talent strategies; and
· Execute and track your talent strategies for optimal outcomes.

Programme Outline
On Day 1, participants will be introduced to best practices of Integrated Talent Management Framework from the viewpoint of a seasoned HR Practitioner.
On Day 2, the class will be facilitated to apply structured Action-Planning process with clear deliverables. Outcomes will be executed and tracked at the workplace to ensure sustainable value from the initiatives you have chosen.


Programme Leader
Haji Yasir Abdul Rahman has more than 35 years of experience in Talent Management and Talent Development in Financial Services and Oil & Gas. As former CEO of Petronas Leadership Centre, he has been recognized internationally, being the first and only Asian recipient of the Gold Award from Global Council of Corporate Universities (Paris, 2013). His article Developing Leaders Within Emerging Multinationals: the Petronas Way is published in the Routledge Companion to International Management Education (2013).
He is a certified Constructive-Developmental Consultant and Coach from IDM Institute based in Massachusetts (USA) under its principal, Dr Otto Laske. He also trained under Dr Peter Szabo (ICF, Switzerland) and is a certified Solution-Focused Coach (Canada).
[bookmark: _GoBack]In recognition of his standing and contributions in the field, he had received ‘Outstanding Contribution to HR Community’ by the ASIA HRD Congress in 2010. Since then he had continued to contribute at a national level to institutions such as the Malaysian Institute of Integrity. In recognition of his standing in the field of Talent Management and Development, he was appointed as a Judge for the 2019 MALAYSIAN ANNUAL HR EXCELLENCE AWARDS.
