
This programme will help participants develop a deeper understanding of job analysis and

redesign and its role in workforce planning and their organisation's people strategy.

Participants will be introduced to tools and techniques to enlarge, enrich and engage their

workforce. Participants will also learn how to improve their management of stakeholders

through the redesign process.
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Job Analysis and Redesign
1 - 26 June 2021

Programme Overview



Organisations across the globe are constantly faced with challenges such as changing
business needs, shifting demographics and workforce limitations. An organisation's
capacity to be agile and adaptive will determine its ability to respond and avoid
disengaging itself from its workforce.

This programme will help participants develop a deeper understanding of job analysis
and redesign and its role in workforce planning and their organisation's people strategy.
Participants will be introduced to tools and techniques to enlarge, enrich and engage
their workforce. Participants will also learn how to improve their management of
stakeholders through the redesign process.

During this live online session, CIPD trained instructors will use delivery guided-learning,
live peer discussion, group collaborations and case study practices to enable successful
workplace application.
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Programme Overview

Design and create job redesign plans;
Strategise engagement with stakeholders in adopting a proactive transformative
attitude;
Understand the components of job analysis and redesign;
Drive alignment in business structure, process, and people goals;
Analyse current workforce situation and future workforce needs; and
Review and measure the impact of job design decisions.

By the end of the programme, participants will be able to:

Programme Objectives 

Who Should Attend

Implementing a transformation
project;
Incorporate a change in the
organization.

This programme is suitable for
participants who are involved in:

Methodology 

Bite-sized learning & delivery;
Three (3) hours per session with 15
minutes breaks;
Peer group discussion;
Pre-course: Self-directed learning; and
Post-course: Self-reflective practice.

Virtual Instructor-Led Training via WebEx
Platform;
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Understand how internal and external forces can impact and influence job redesign;
Explain the linkages between workforce planning and job redesign in order to align
to the people strategy; and
Apply principles behind job families and job tasks to identify job redesign needs

Programme Outline 

Gaining a wider strategic view of job design

Understand the definition, purpose and characteristics of job analysis;
Apply the job analysis process in order to conduct effective analysis to feed into job
descriptions and person specifications; and
Conduct job evaluations to better determine a job’s contribution to the organisation.

Conducting job analysis

Illustrate the benefits and the business need for job redesign;
Identify the drivers for redesign for your organisationto enable growth through
people; and
Apply the job design process to effectively enlarge, enrich and reconfigure jobs to
contribute more to business.

Conducting job redesign

Practice stakeholder mapping, stakeholder analysis and develop stakeholder
engagement strategies;
Apply techniques such as RACI and Swim Lanes to map business process and identify
areas for improvement; and
Be able to review and measure the ROI on redesign efforts

Developing an evidence-based approach to job redesign



4

Programme LeaderProgramme Leader    
DESMOND WILLIAMS

MSc. International Management (Healthcare Specialisation)
BA Human Resource Management
BA European Politics with Italian and French
Fellow of the Chartered Institute of Personnel & Development (CIPD)
Certified Business Coach – WABC™ Registered
ICAgileCertified Professional & Accredited Instructor
Psychometrics: EQi2.0 (Emotional Intelligence) | TalentQ | OPQ32 (SHL)

Desmond is a highly experienced global HR leader and practitioner with more than 22
years of experience in the public and private sectors. He had a set of rich hands-on
experience in a wide spectrum of Human Capital work in the Asia Pacific, Europe and the
Middle East. He has also successfully led several strategic organisational development
initiatives including workforce planning work in his career.

He currently runs a virtual blended learning organisation, specialising in Agile Emotional
Intelligence training and Organisational Design advisory, using evidenced-based methods.
He is also one of CIPD’s Associates, specialising in Workforce Planning and Organizational
Design and Development and other HR courses.

Desmond is very culturally aware and adaptive, having lived and worked in different parts of
Asia Pacific, Europe and the Middle East. His systematic and engaging style as a trainer has
helped him gained very positive feedback from his learners.

Qualifications:



CATEGORIES

NON-STAKEHOLDERSNORMAL PRICE 

STAKEHOLDER NON STAKEHOLDER

$ 1,400.00 $ 1,400.00

Job Analysis and Redesign
1 - 26 June 2021

Please email your completed form to registration@bilif.com.bn by 1 May 2021

APPROVING OFFICER

Name:

Position:

Email:

Signature and Company's Stamp

Name: IC Number:

Position: Department:

Email: Phone:

Name: IC Number:

Position: Department:

Email: Phone:

Name: IC Number:

Position: Department:

Email: Phone:

Department:

Please complete this form.

5

www.bilif.com.bn

AskSEED@bilif.com.bn

+ 673 827 1140

Participants are required to have their own devices to access the virtual instructor-led training.
Participants must complete all scheduled sessions and activities for them to receive the certificate of attendance/
completion.
Payment must be made upon receipt of invoice issued by BILIF.
BILIF reserves the right to amend, change or cancel the programme at any given time. We will immediately notify
participants and organisations if any such changes are to be made.
By signing this form, you hereby agree to the terms and conditions. 

TERMS AND CONDITIONS
Stakeholders are participants from MOFE, AMBD and all domestic banks in Brunei Darussalam.

IMPORTANT NOTE

CANCELLATION POLICY
All cancellation must be submitted to BILIF in writing either by letter or email. 
Any cancellation received 30 days or more prior to the training date will incur a cancellation fee od 10% of the
programme fee. 
Cancellation received 8 - 14 days to the training date will incure a cancellation fee of 50% of the programme fee. 
Cancellation of registrations received 7 days or less from the date of training or if the delegate fails to attend the
training, he/she will be considered as 'no show' and is subjected to 100% of the programme fee. 
BILIF welcome and accept replacement of participants a day before the training commences.


