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4 - 7 October 2021

Programme Overview

Conflicts are a natural part of business life and also the biggest threat to effective
collaboration. According to a study by CPP Inc, each employee spends about 2.1 hours every
week dealing with conflicts which resulted in the loss of productivity and efficiency. In fact,
one of the most common reasons employees leave a job is due to unresolved conflicts in their
workplace.

To improve success, teams need to understand conflict and manage them to ensure
sustainability and success. However, a common issue in many organisations is that most
employees and managers lack conflict management training.

If managed appropriately, conflict can increase interpersonal relationship satisfaction,
creative problem-solving, and improve overall efficiency, creativity, and profitability. On the
other hand, mishandled conflicts will cause organisational inefficiency, reduced productivity,
and stymy innovation.
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Understand the importance of effective conflict management;
Identify different types of conflicts and underlying triggers;
Observe behaviours that are exhibited when conflict is not constructively managed;
Apply conflict management techniques to obtain a positive outcome;
Develop their interpersonal communication styles and negotiation skills to improve
settlement and avoid re-escalation.

By the end of the programme, participants will be able to:

Programme Objectives

Methodology
This training will be a 4 half-day session that include various sessions on theories,
individual activities, and group exercises.  

Programme Outline
Introduction to conflict;
Conflict awareness and identification;
Communication styles for different personalities;
Understanding how conflicts escalate/de-escalate;
Types of conflict management techniques;
Rebuilding trust and establishing team dynamics.

Who Should Attend
This programme is suitable for positions that require the ability to communicate clearly
and influence their colleagues and peers to improve performance and create a positive
working environment:
• Head of Departments;
• Managers;
• Supervisors; and
• Team Leaders.

This programme is also suitable for junior staff to improve their conflict management and
collaborative skills to achieve workplace efficiency and productivity.
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Programme LeaderProgramme Leader    

ALLEN ANG 

Allen Ang works with a goal to conceptualize, design, and deliver coaching that
empowers; training that progresses; and keynotes that inspire. He helps clients develop
their talent, skills, and energy in a resourceful and meaningful way. 

Allen is a certified behavioural and career consultant and currently functions as
EPIPEOPLE’s principal consultant and trainer. Allen is also involved in financial planning
and entrepreneurship. Allen is a HRDF Certified Trainer, Certified Behavioural & Career
Consultant. He has a B.A. in Accounting and Finance. His list of certifications include NLP
Communication Excellence Certification, NLP Diploma Certification and Certified Financial
Planner.



NON-STAKEHOLDERS $ 450.00

Please email your completed form to registration@bilif.com.bn by 7 September  2021

Signature and Company's Stamp

Name: IC Number:

Position: Department:

Email: Phone:

Name: IC Number:

Position: Department:

Email: Phone:

Name: IC Number:

Position: Department:

Email: Phone:

www.bilif.com.bn

askSEED@bilif.com.bn

+ 673 827 1140

CATEGORIES

Participants must complete all scheduled sessions and activities for them to receive the certificate of
attendance/completion.
Payment must be made upon receipt of invoice issued by BILIF.
BILIF reserves the right to amend, change or cancel the programme at any given time. We will immediately notify
participants and organisations if any such changes are to be made.
By signing this form, you hereby agree to the terms and conditions.

Normal Price 

STAKEHOLDER NON-STAKEHOLDER

$ 450.00 (4% SBS)

TERMS AND CONDITIONS

Stakeholders are participants from MOFE, BDCB and all domestic banks in Brunei Darussalam.

APPROVING OFFICER

Name:

Position:

Email:

Department:

Please complete this form.
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All cancellation must be submitted to BILIF in writing either by letter or email.
Any cancellation received 30 days or more prior to the training date will incur a cancellation fee of 10% of the
programme fee.
Cancellation received 8 - 14 days to the training date will incure a cancellation fee of 50% of the programme fee.
Cancellation of registrations received 7 days or less from the date of training or if the delegate fails to attend the
training, he/she will be considered as 'no show' and is subjected to 100% of the programme fee.
BILIF welcomes and accepts replacement of participants a day before the training commences.

CANCELLATION POLICY

CONFLICT MANAGEMENT
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