
Design Thinking is an iterative user-centric process that seeks to understand the user,

challenge traditional assumptions and redefine problems to identify alternative strategies and

solutions. Design Thinking provides a solution-based approach to solving problems through

emotive lenses and sensitive feelers.

The significance of Design Thinking ensues from the technology disruption and digital

transformation which has dramatically changed the way organizations evolve. Some of the

world’s leading brands, such as Apple, Google, Tesla, Alibaba, Samsung and GE, have rapidly

adopted the Design Thinking approach to propel their business forward, integrating creative

problem solving, technology adoption and future-proofing. Design Thinking is a method

developed by IDEO, a Global Consultancy based in Palo Alto, California. It is taught at leading

universities around the world, including Stanford, Harvard and MIT.
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Design Thinking for Problem Solving
26 – 27 July 2021

Programme Overview



Generate awareness of the main features, principles and methodologies of Design
Thinking as an approach for innovation and work improvement;
Recognise the benefits that Design Thinking will bring to the organization;
Understand key procedures or tools involved in Design Thinking with a hands on
learning experience, for innovative application and for identifying new opportunities;
and 
Apply Design Thinking and its methodologies to participants’ work processes.

Design Thinking aims to provide a tried and tested systematic approach to transforming
the way individuals and their organisation approaches business issues allowing them to
devise innovative strategies that are both workable and productive.

By the end of the programme, participants will be able to:
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Each participant will submit a pre-training writing assignment one week before the
training session. This serves as an assessment to gauge the current competency of the
participants.

Pre - requisite 

Who Should Attend
The target audience includes: Executive Level Officers and Officer Level.

Methodology 
This programme incorporates theories, individual activities, and group exercises. This
Design Thinking programme combines up-to-date management theory, together with
practical realities of using case studies, video, hands-on practice, role-play and
teambuilding activities.

Programme Objectives 
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• What is Innovation? A look at the 4 types of Innovation.
• Impact of innovation on business.
• Case studies in Innovation.

Programme Outline 

Module 1: Innovation and Creativity

• The value of Design Thinking for organisations.
• Why is there a sudden need for design thinking?
• Three innovation challenges: Viability, Desirability, Feasibility.
• The Design Thinking Framework..

Module 2: Intro to Design Thinking

• Stage 1 – Empathize: Who are your end-users? What are their unmet needs and pain
points?
• Stage 2 – Define: Define your user requirements.
• Stage 3 – Ideate: Brainstorm and ideate ideas to solve the identified problem.

Module 3: Applying the Design Thinking Framework to A 
Challenge Statement (Part 1)

• Stage 4 – Prototype: Build/sketch out a visual representation of the selected ideas in
more detail.
• Stage 5 – Test: Establish how you can test these ideas at work.

Module 4: Applying the Design Thinking Framework to
 A Challenge Statement (Part 2)

Participants will present their solutions and how they address the Challenge
Statement to the rest of the class. Other participants will give their feedback.

Module 5: Presentation of Solutions

• Moving from idea to implementation.
• Common challenges faced when using design thinking.
• How to ensure your ideas have the best chance for adoption.

Module 6: What’s Next After Design Thinking? Implementation and
Encouraging an Innovative Culture
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TAN HONG WEE

Tan Hong Wee is an Organisation Development Consultant specialising in Systems
Thinking, Team Effectiveness, Coaching and Facilitation. Throughout his 25 years as a Naval
Officer in the Singapore Armed Forces, Hong Wee has been a leader – his appointments
include Commanding the Navy’s largest squadron of ships. During his final tour, Hong Wee
was selected to join the SAF Centre for Leadership Development, where he was the Subject
Matter Expert in Systems Thinking, Team Effectiveness, Coaching and Facilitation. 

During his tenure, he designed and implemented the flagship Command Effectiveness
Process, pioneered Systems Thinking education and application, and systematized the
education of Coaching and Facilitation throughout the SAF. He was the chief administrator
for the SAF’s capstone Leadership and Organisation Development programme. He authored
a book, ‘Guide to Coaching and Facilitation in the SAF’. Since leaving the SAF, Hong Wee has
been active in facilitating Systems Thinking application – clients include Citibank, OCBC,
ABB, Health Promotion Board, BASF, Khoo Teck Puat Hospital, ST Electronics and Agri-food
and Veterinary Authority (AVA) of Singapore. These are not just learning workshops but
include applying Systems. 

Thinking to a real workplace issue. Hong Wee has written 2 books relevant to these
experiences: Coaching and Facilitation for Leaders in the Asian Workplace and Be Smarter
Than Your Problem – The Systems Thinking Approach. Hong Wee was educated at
Cambridge University, United Kingdom as a Mathematician. He later received a Masters of
Science (in Systems Engineering) from the Naval Postgraduate School, Monterey, USA. He is
an Associate Certified Coach with the International Coach Federation.



CATEGORIES

NON-STAKEHOLDERSNORMAL PRICE 

STAKEHOLDER NON STAKEHOLDER

$ 1,400.00 $ 1,400.00

26 – 27 July 2021

Please email your completed form to registration@bilif.com.bn by 26 June 2021

APPROVING OFFICER

Name:

Position:

Email:

Signature and Company's Stamp

Name: IC Number:

Position: Department:

Email: Phone:

Name: IC Number:

Position: Department:

Email: Phone:

Name: IC Number:

Position: Department:

Email: Phone:

Department:

Please complete this form.
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www.bilif.com.bn

AskSEED@bilif.com.bn

+ 673 827 1140

Participants are required to have their own devices to access the virtual instructor-led training.
Participants must complete all scheduled sessions and activities for them to receive the certificate of attendance/
completion.
Payment must be made upon receipt of invoice issued by BILIF.
BILIF reserves the right to amend, change or cancel the programme at any given time. We will immediately notify
participants and organisations if any such changes are to be made.
By signing this form, you hereby agree to the terms and conditions. 

TERMS AND CONDITIONS
Stakeholders are participants from MOFE, AMBD and all domestic banks in Brunei Darussalam.

IMPORTANT NOTE

CANCELLATION POLICY
All cancellation must be submitted to BILIF in writing either by letter or email. 
Any cancellation received 30 days or more prior to the training date will incur a cancellation fee od 10% of the
programme fee. 
Cancellation received 8 - 14 days to the training date will incure a cancellation fee of 50% of the programme fee. 
Cancellation of registrations received 7 days or less from the date of training or if the delegate fails to attend the
training, he/she will be considered as 'no show' and is subjected to 100% of the programme fee. 
BILIF welcome and accept replacement of participants a day before the training commences.

Design Thinking for Problem Solving


