CIPD Human Resource Business
Partnering (HRBP) Masterclass
13 - 15 October 2021

Programme Overview
Today’s fast-changing and competitive world requires HR professionals to effectively work
with business leaders to enhance the performance of their workforce to achieve the
organisation’s goals. This comprehensive HRBP Masterclass online course incorporates and
integrates the key elements from 4 individually designed stand alone HR Business Partner
modules, namely:
• Business savvy HR;
• Data mining for HR insight;
• HR as an influential partner;
• HR as organisation coach and mentor
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Programme Objectives
This programme will take you through an understanding of how to adopt a more strategic
role and approach towards HR management that delivers on the bottom line.
A variety of instructional methods are utilised in this live online course to keep the
interaction engaging and impactful. Each learning session is organised into bite-sized
segments for theory, peer-group discussions, application and finally reflection.

Programme Outline
Business Savvy HR
Understanding the business model.
Generating insight from data for evidence.
Connecting with impact and leading with integrity.

Data Mining
Understanding the basics of data and analysis.
Developing intelligence mindset and understand what should be measured.
Getting meaning from data and presenting it with impact.

Organisation Coach
Apply and adapt influential styles.
Learn and practice executive communication skills.
Understanding stakeholder engagement.

Influential Partner
Learn and apply coaching conversation skills.
Learn and practice courageous conversation skills.
Develop coaching skills for organization change.

Who Should Attend
This programme is ideal for participants who are:
HR business partners who are looking to enhance their performance and
influence in their organisation;
Senior HR practitioner who wants to explore deeper the key issues that HRBP
faces today and be a strategic change agent;
Aspiring HR Manager seeking to strengthen competencies and build a strong
foundation in HRBP roles;
Owner of small and medium sized businesses desiring to advance capabilities.
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Programme Leader
NEIL
Neil is an experienced business and HR leader with a good track record in leading
businesses and HR practices across many organizations in the Asia Pacific.
Throughout his career in sales and operational management, he understood the
significance of data and how it affects businesses. Whether the data is on the
balance sheet, from primary research or secondary sources, generating useful
insights from data is critical to achieving business success.
As a trainer and facilitator, he is now able to help learners develop these skills to
generate powerful insights from data. Neil is familiar with the Australian market
and its HR practices. In 2012, Neil was part of the team that worked on the
acquisition of a business based in Melbourne and handled the transition of
employees in the company’s Perth office.
Currently, Neil is global Head of Recruitment, Learning & Development at RMA
Group where he is responsible for the recruitment, talent and leadership
development for the company. He is also an Associate Trainer for CIPD and has
delivered many HR and People Management courses for clients in the Asia Pacific
region. His current and relevant HR knowledge and skills are of tremendous value
to learners whom he has trained.
Qualifications:
Chartered Fellow, CIPD;
Fellow, AHRI;
Fellow of the Institute of Recruitment Professionals;
Recruitment & Employment Confederation;
Certified ‘Train the Trainer’;
Accredited Trainer for CIPD HR Certifications;
Certified ‘Behavioural Interview’ Trainer; and
Certified ‘Psychometric Testing Administrator & Interpreter’.
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CATEGORIES
EARLY BIRD
NON-STAKEHOLDERS

+ 673 827 1140

STAKEHOLDER

Deadline: 14 July

NORMAL PRICE

NON-STAKEHOLDERS

NON-STAKEHOLDER

$ 1,190.00

$ 1,190.00

$ 1,400.00

$ 1,400.00

Stakeholders are participants from MOFE, BDCB and all domestic banks in Brunei Darussalam.

TERMS AND CONDITIONS

Participants must complete all scheduled sessions and activities for them to receive the certificate of
attendance/completion.
Payment must be made upon receipt of invoice issued by BILIF.
BILIF reserves the right to amend, change or cancel the programme at any given time. We will immediately notify
participants and organisations if any such changes are to be made.
By signing this form, you hereby agree to the terms and conditions.

CANCELLATION POLICY

All cancellation must be submitted to BILIF in writing either by letter or email.
Any cancellation received 30 days or more prior to the training date will incur a cancellation fee of 10% of the
programme fee.
Cancellation received 8 - 14 days to the training date will incure a cancellation fee of 50% of the programme fee.
Cancellation of registrations received 7 days or less from the date of training or if the delegate fails to attend the
training, he/she will be considered as 'no show' and is subjected to 100% of the programme fee.
BILIF welcomes and accepts replacement of participants a day before the training commences.

Please complete this form.
Name:

IC Number:

Position:

Department:

Email:

Phone:

Name:

IC Number:

Position:

Department:

Email:

Phone:

Name:

IC Number:

Position:

Department:

Email:

Phone:

APPROVING OFFICER
Name:
Position:

Email:
Department:
Signature and Company's Stamp

Please email your completed form to registration@bilif.com.bn by 13 September 2021
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