Supervisory Leadership for
Supervisors And Managers
27 & 28 September 2021

Programme Overview

Having effective staff members and an effective team around is crucial in delivering business
goals and objectives. However, it is an area that is often left to chance, which can lead to demotivated staff who do not feel part of the business and consequently do not perform.
This highly interactive 2 days training programme is designed to provide supervisors,
officers and new managers with essential management and people leadership skills and
techniques to lead and manage their team. This training programme looks at what it takes
to lead and manage an effective team and how you can get the best out of the people in it
by understanding the role of a leader, both personally and from the point of view of the
team.
The course materials will help to develop anyone that leads a team or is involved in a
leadership role. It is also useful for those who need to develop their leadership skills as a
new supervisor, officer or manager.
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Programme Objectives
By the end of this course, participants will be able to:
Recognise and appreciate the importance of having essential leadership and
management skills;
Appreciate and embrace the qualities of an effective leader;
Acquire the essential skills, tools and techniques in leading and managing their staff
and team;
Put into practice essential skills, tools and techniques into case studies, role plays and
other relevant learning activities;
Build and align shared business vision with the team;
Develop clear and SMART team objectives, targets and goals as a basis for managing
their performance;
Motivate staff by understanding their drivers and developing actions to support them;
Deal with difficult staff members;
Coach and mentor staff effectively using the Performance Coaching Steps;
Delegate tasks more effectively; and
Manage and handle conflict or misunderstanding between staff.

Methodology
The workshop will be supported with:
A colour printed visual presentation slides and space for personal notes;
Relevant Individual Work Exercise, Group Work Exercise and Participants’
Presentations;
Relevant exercises, syndicate work, case studies and activities with facilitated group/
individual review and feedback sessions by the trainer;
Sharing and application of learning concepts and techniques; and
Sharing of Best Practices by our Trainer/ Consultant from actual work application and
experiences.
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Programme Outline
Module 1 - Introduction

Module 2 – Vision And Developing Team Goals
Module 3 - Engaging And Being Engaged With the Staff/Team

Module 4 - Delegation
Module 5 - Performance Management

Module 6 – Performance Coaching
Module 7 – Motivation And Motivating Your Staff

Module 8 – Dealing With Difficult Team Members
Module 9 – Conflict Handling

29 June 2021

Programme Leader
SITI ROZAINAH DATO YUNOS
Madam Siti Rozainah Dato Yunos has over 26 years of Senior Management and Leadership
roles and experience in the service industries. She was a Departmental Manager for various
functions with HSBC Brunei, the majority of which was on leading functions that have
elements of customer service, customer experience, and sales management.
Her last role was as a Senior Manager in charge of the Customer Experience Management
Division and Head of Customer Care with Telekom Brunei Berhad before deciding to go
public as a Trainer, Facilitator, and Consultant. She is the founder and the Managing Director
of Knowledge Line Training and Consultancy and the Principal Trainer, Facilitator, and
consultant for the Company. Madam Rozainah has conducted several trainings for staff of
JPKE, AMBD, Baiduri Bank Bhd, Insurance Islam TAIB, and many others.
Madam Rozainah is a holder of the Executive Master of Management (in People Leadership)
from Asia eUniversity (AeU). She was also awarded the Certified Financial Planner from the
Financial Planning Association of Singapore and certification on the Islamic Financial studies
of “Fiqh Mu’amalat Professional Programme” from the Brunei Institue of Leadership &
Islamic Finance (BILIF). She was also a Runners-up award recipient of HSBC’s World Local
Heroes Programme for the Asia-Pacific region.
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CATEGORIES

www.bilif.com.bn
AskSEED@bilif.com.bn
+ 673 827 1140

STAKEHOLDER

NON-STAKEHOLDER

$800 (5% SBS)

$800

NORMAL PRICE

NON-STAKEHOLDERS

Stakeholders are participants from MOFE, BDCB and all domestic banks in Brunei Darussalam.

TERMS AND CONDITIONS
Participants must complete all scheduled sessions and activities for them to receive the certificate of attendance/
completion.
Payment must be made upon receipt of invoice issued by BILIF.
BILIF reserves the right to amend, change or cancel the programme at any given time. We will immediately notify
participants and organisations if any such changes are to be made.
By signing this form, you hereby agree to the terms and conditions.

CANCELLATION POLICY
All cancellation must be submitted to BILIF in writing either by letter or email.
Any cancellation received 30 days or more prior to the training date will incur a cancellation fee of 10% of the
programme fee.
Cancellation received 8 - 14 days to the training date will incure a cancellation fee of 50% of the programme fee.
Cancellation of registrations received 7 days or less from the date of training or if the delegate fails to attend the
training, he/she will be considered as 'no show' and is subjected to 100% of the programme fee.
BILIF welcomes and accepts replacement of participants a day before the training commences.

Please complete this form.
Name:

IC Number:

Position:

Department:

Email:

Phone:

Name:

IC Number:

Position:

Department:

Email:

Phone:

Name:

IC Number:

Position:

Department:

Email:

Phone:

APPROVING OFFICER
Name:

Email:

Position:

Department:
Signature and Company's Stamp

Please email your completed form to registration@bilif.com.bn by 27 August 2021
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