
Ambitious organisations need new ways of thinking and innovative approaches to

accelerate business results and stay competitive through continuous elevation of their

employee performance.

With organisations becoming more employee-driven and empowered employees seeking

greater responsibilities, the practice of coaching is an essential function of every manager

and leader in the organisation. Studies show that 3 in 5 employees feel more valued when

coached by their manager or senior person and ultimately helps improve confidence and

productivity.
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Programme Overview

Coaching works at every level and in all organisational relationships. The goal of coaching is
to improve the performance of individuals, teams and ultimately the organisation. Coaches
can pose challenges to their coachees/proteges to raise their performance standards and
become the best they can be.

“Coaching is an activity designed to improve performance. Coaching in the workplace must
involve turning work situations into learning opportunities as this is increasingly seen as an
important part of what it is to manage” - Sir John Whitmore
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Programme Objectives 

Describe the purpose and benefits of coaching;
Types and styles of coaching;
List the key differences between coaching, mentoring and other interventions;
List the characteristics of an effective coach;
Know when to use the directive and non-directive way of communication   when
coaching;
Use coaching tools to enhance the effectiveness of your coaching; and 
Conduct effective coaching sessions using the GROW Model to enhance performance.

Upon completion of the workshop, participants will be able to: 

Methodology

The workshop will be conducted virtually in a classroom setting. Participants will be
learning in small groups with interactive activities.
Particpants will be learning in small groups of interactive activties. 
Participant's skills and knowledge will be assessed in pairs 
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Programme Outline 
Module 1 – Nature and Purpose of Coaching and Mentoring

Definition of Coaching
The Continuum of Coaching & Mentoring (directive vs non-directive)

Styles and types of coaching 
Differences between Coaching, Counselling, Mentoring & Training

Module 2 – Behaviors and Mindset
 The Manager as a Coach

 Transiting to Mindset of Coaches
What makes a Great Coach?

Module 3 – Tools for the Coach
Building trust

Asking Powerful Questions
 Develop a productive coaching conversation using the tools and techniques

 
Module 4 – The GROW Model

Goal setting
Reality of the situation

Exploring Options
Wrap-up – what Will you do?

 
Module 5 – Action Planning

Implementation of coaching back at the workplace.
 

Post-Workshop Coaching
A follow-up half-day complimentary coaching session

 after 3 weeks will be given to all participants to support their implementation and learning



4

Programme LeaderProgramme Leader    

KAREN ONG

Passionate about people development, Karen is an exceptional learning facilitator and coach.

She delights her participants through her highly personable and interactive style of delivery.  She
leverages on her 30 years of experience in facilitating workshops and an innate ability to relate to
people from different cultures and levels to deliver an authentic learning experience – high content
and high engagement.

Karen started her career working in HR at General Motors Overseas Corporation, Singapore before
she moved back to Malaysia to join the country’s first private and commercial television station. 
 She worked at the Akademi TV3 as a consultant and trainer and then left to join SMR.  She held
many senior positions there ranging from GM, MD, VP, Chief Learning Officer and Director over a
span of 20 years.

Karen’s specialist area is the Training of Trainers programme suite such as the Accredited Training
Professional and High Impact Train-the-Trainer workshops which she leads in Malaysia, Singapore,
Hong Kong, Indonesia, India, Japan, Seychelles, Brunei and the Middle East.  

She has facilitated many Train-The-Trainer and Leadership Development workshops across the
aviation, broadcasting, hospitality, health care, oil & gas, education, manufacturing, retail, and
security sectors. Her passion for people development has taken her to facilitate workshops in 15
countries to date.

Karen has also spoken at several international HR conferences in Dubai, Bahrain, India, Indonesia,
Brunei Darussalam, USA and Malaysia.  Her sessions are peppered with real-life experiences and
anecdotes which create rapport with the audience.



CATEGORIESCATEGORIES

NON-STAKEHOLDERSNON-STAKEHOLDERS

STAKEHOLDER

PRICE

NON- STAKEHOLDER

Leaders as Coaches
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Stakeholders are participants from MOFE, BDCB and all domestic banks in Brunei Darussalam.

IMPORTANT NOTE

Please email your completed form to registration@bilif.com.bn by 30 August 2021 

APPROVING OFFICERAPPROVING OFFICER

Name:Name:

Position:Position:

Email:Email:

Signature and Company's StampSignature and Company's Stamp

Name: IC Number:

Position: Department:

Email: Phone:

Name: IC Number:

Position: Department:

Email: Phone:

Name: IC Number:

Position: Department:

Email: Phone:

Name: IC Number:

Position: Department:

Email: Phone:

Name: IC Number:

Position: Department:

Email: Phone:

Name: IC Number:

Position: Department:

Email: Phone:

Department:Department:

Please complete this form.Please complete this form.
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Participants must complete all scheduled sessions and activities for them to receive the certificate of
attendance/completion.
Payment must be made upon receipt of invoice issued by BILIF.
BILIF reserves the right to amend, change or cancel the programme at any given time. We will immediately notify
participants and organisations if any such changes are to be made.
By signing this form, you hereby agree to the terms and conditions.

TERMS AND CONDITIONS

All cancellation must be submitted to BILIF in writing either by letter or email.
Any cancellation received 30 days or more prior to the training date will incur a cancellation fee of 10% of the
programme fee.
Cancellation received 8 - 14 days to the training date will incure a cancellation fee of 50% of the programme fee.
Cancellation of registrations received 7 days or less from the date of training or if the delegate fails to attend the
training, he/she will be considered as 'no show' and is subjected to 100% of the programme fee.
BILIF welcomes and accepts replacement of participants a day before the training commences.

CANCELLATION POLICY

$650 (SBS 5%) $850 


