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OVERVIEW

Improving and maintaining high productivity and quality is a
major concern to most organisations. Although many factors
that influence performance are not directly influenced by
managers (e.g. competition, the economy), many factors are
under-utilised or improperly applied. The result is diminished
productivity and job quality.

Fortunately, managers can learn skills and install procedures
that research has shown will improve and maintain human
performance. In fact, our research has clearly revealed that
some of the greatest gains in productivity are achieved through
manager-controlled factors, especially when compared to
capital investment strategies.

Managing Performance is a performance-oriented system that
ensures managers learn and apply the techniques on the job.



OBJECTIVES

o ldentify key areas of group and individual accountability;

e Develop performance objectives and standards in key
results areas, define and set up KPIs to the team;

e Develop performance goals and action plans for each
specific period that help employees achieve or exceed
performance standards;

« Administer positive reinforcement techniques to motivate
employees;

e Provide regular feedback, coach & counsel to overcome
performance deficiencies; and

e Learn how to prepare and conduct performance appraisal
discussion.

WHO (S THIS
PROGRAMME FOR?

Senior Managers, Mid-Level Managers and General Managers
Senior and Mid-Level Executives

Team Leaders and Head of Departments

Human Resources and Learning & Development Managers



PROGRAMME OUTLINE

Module 1: Introduction to Performance Management

Module 2: Foundation of Performance Management

Module 3: Performance Planning

Module 4: Performance Feedback and Motivation

Module 5: Performance Coaching & Counselling
Module 6: Performance Review & Appraisal

METHODOLOGY
ﬂ‘ﬁ | Face-to-face training

PROGRAMME DETAILS

8:30 am-12:00 pm
1:30 pm - 5:00 pm

15 - 16 November 2023

***Time/date is subject to change
Please refer to www.bilif.com.bn for the latest updates***




PROGRAMME LEADER

JOELYNNE CHONG

More than 15 years experience in leading teams in the area of improving customer
satisfaction, business development, sales and marketing. While as a Country General
Manager in Shanghai, she built a training business from scratch, and doubled the sales

revenue every year.

She last held position as in house Capability Development Consultant and Head of
Training and Development of a China public listed, MNC acquired organisation, and was in
the HR team to implement an organization wide management transformation. She
championed the performance culture; built the roadmap for Leadership Development

and staff capability improvement; and assist in talent management.

Joelynne brings to training a well rounded business development, marketing and sales
background, with strong business insights from the region especially having work in China

for more than 8 years.

She has conducted many workshops in areas of Performance Management an Setting KPIs,
Performance Feedback and Appraisal, Delegation Influencing Skill and Presentation Skill.
She has also presented a paper on human capital issue in China to the 23rd European

Women’s Management Development Conference in 2007.



MANAGING FOR HIGH PERFORMANCE
AND RESULTS

B 15-16 November 2023 g_blllp

CATEGORIES STAKEHOLDERS NON-STAKEHOLDERS

NORMAL FEE $1,670.00 $1,830.00

**Stakeholders are participants from MOFE, BDCB and all domestic banks in Brunei Darussalam

Full Name: IC Number:
Position: Department:
E-mail: Phone:

Full Name: IC Number:
Position: Department:
E-mail: Phone:

Full Name: IC Number:
Position: Department:
E-mail: Phone:

APPROVING OFFICER

Name: Email:

Position: Department: Signature and Company's Stamp

Please email the invoice to:

Terms and conditions:

Cancellation Policy:

* All cancellation must be submitted to BILIF in writing either by letter or email.

» Any cancellation received 30 days or more prior to the training date will incur a cancellation fee of 10% of the
programme fee.

 Cancellation received 8 - 14 days to the training date will incur a cancellation fee of 50% of the programme fee.

 Cancellation of registrations received 7 days or less from the date of training or if the delegate fails to attend the
training, he[she will be considered as 'no show' and is subjected to 100% of the programme fee.

* BILIF welcomes and accepts replacement of participants up until a day before the training commences.

Other terms:

e Participants must complete all scheduled sessions and activities for them to receive the certificate of
attendance/ completion.

e Payment must be made upon receipt of invoice issued by BILIF.

* BILIF reserves the right to amend, change or cancel the programme at any given time. We will immediately
notify participants and organisations if any such changes are to be made.



ABOUT BRUNEL INSTITUTE
OF LEADERSHIP AND
ISLAMIC FINANCE

Brunei Institute of Leadership & Islamic Finance
(BILIF) was established in 2010 as the Centre of
Excellence for the finance industry in Brunei
Darussalam,  providing  high-quality  learning
solutions, including signature and collaborative
events for human capacity development in the areas
of Islamic finance and leadership. Under the purview
of Brunei Darussalam Central Bank (BDCB), BILIF
plays a fundamental role in Pillar 5 of Brunei
Darussalam Financial Sector Blueprint 2016-2025 in
raising financial industry standards especially in the
areas of Islamic finance. All of our programmes are
accredited by Brunei Darussalam  National
Accreditation Council as Value Added Qualifications.
Appointed by BDCB, BILIF is the official licensing
examination centre for Financial  Planning
Practitioners’ Programme (FPPP) and Qualifying
Examination for Insurance/Takaful Agents (QEFITA).
BILIF is also the official examination centre for all
examinations under Chartered Institute for Securities
& Investment (CISI), UK; Chartered Bankers
Institute(CBI), UK; International Compliance
Association (ICA) and The Accounting and Auditing
Organization for Islamic Financial Institutions
(AAOIFI), Bahrain.

687

Programmes

714

Events

and Examinations

Over the past 10 years, BILIF has forged strategic
partnerships with local and international organisations
enabling us to bring professional programmes,
expertise and opportunities to shape future leaders,
experts and innovators in the areas of Islamic finance
and leadership. More recently, BILIF has also
established partnerships with Bahrain Institute of
Banking and Finance (BIBF) and The London Institute of
Banking & Finance (LIBF), both with the objective of
bringing more quality learning opportunities for our
participants in the areas of banking and finance. BILIF
has been honoured with multiple international awards
and accolades: The “Best Emerging Islamic Finance
Training Institution - Brunei 2021” from the
International Finance Awards 2022, “Best Islamic
Finance Education & Training Brunei 2021” from the
Global Banking & Finance Awards®, “Global Good
Governance (3G) Human Resource Development
Award 2022” received at the 7th Annual 3G Awards
Ceremony and GIFA Excellence Award (Islamic Finance
Training & Education) in 2022; The GIFA Excellence
Award (Islamic Finance Training and Education) 2021
at the 11th Global Islamic Finance Awards (GIFA), the
Award for "Contribution to Organisation" at the Asia
HRD Awards in 2021; and the GIFA Excellence Award
(Islamic Finance Training and Education)in 2019.

15,300+

Participants
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Best Emerging Islamic Finance
Training Institution - Brunei 2021
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Development Award 2022

Best Islamic Finance Education
& Training Brunei 2021

Contribution to Organisation




Discover our upcoming programmes and events

bilif.com.bn

Contact our Sales and Marketing Department
for any enquiries

askSEED@Dbilif.com.bn

Alternatively, you can also whatsApp us at
+673 8271140 to learn more about our offerings all
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