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OVERVIEW

In today’s matrixed and fast-paced organisations, influence no longer depends on
authority, but on clarity, credibility, and connection. Professionals must
communicate in a way that not only informs, but moves people into action across all

levels of an organization.

This two-day experiential programme equips managers and emerging leaders with
practical tools to build presence, deliver messages with clarity, and manage
relationships strategically. Whether influencing upward, navigating lateral alignment,
or leading teams, participants will learn to adapt their style to resonate with different

stakeholders.

From stakeholder mapping to persuasive framing, this course combines real-world
practice with tested models like the PACE framework and the Power-Interest Matrix.
Participants leave with sharpened communication instincts, stakeholder strategies,

and confidence to handle high-stakes conversations with poise.

OBJECTIVES

Strengthen clarity and confidence in verbal communication

Map and prioritise stakeholders effectively

Adapt messaging based on audience needs

Frame ideas persuasively using logic and empathy

Navigate difficult conversations with composure
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WHO SHOULD ATTEND?

This programme is ideal for mid-level professionals, new managers, project leads, and cross-
functional influencers who need to align diverse stakeholders, lead without authority, and
manage relationships across multiple levels.

It is especially relevant for those navigating complex communication environments or high-
stakes discussions.

METHODOLOGY
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PROGRAMME DETAILLS

DATE TIME
8:00am -12:00 pm
2 days 1:30 pm - 5:00 pm

***Subject to change
Please refer to www.bilif.com.bn for the latest updates***
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PROGRAMME OUTLINE

Module 1: Foundations of Strategic Influence

e Distinguish authority vs. influence in leadership
 Explore the four pillars of influence
 Reflect on your natural communication style

Module 2: Stakeholder Mapping & Prioritization

« ldentify key stakeholders internally and externally
e Use Power—Interest Matrix to map influence
e Tailor strategies to audience roles and needs

Module 3: Communicating with Clarity & Confidence

o Apply the PACE model for message design
e Frame ideas using logic, emotion, and credibility
 Strengthen verbal and non-verbal delivery

Module 4: High-Stakes & Difficult Conversations

e Manage resistance and pushback constructively
e Choose the right timing and communication channel
 Practice challenging stakeholder scenarios
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PROGRAMME OUTLINE

Module 5: Strategic Relationship Management

 Navigate upward, lateral, and downward influence
 Build long-term trust across teams and levels
» Recognise hidden dynamics in stakeholder networks

Module 6: Communication Style Awareness

 Explore personal communication tendencies
e Adjust style to suit team and context
 Gain feedback through peer review exercises

Module 7: Building Credibility Without Authority

e Use presence and tone to project influence
 Leverage trust as a persuasion tool
e Align personal actions with message intent

Module 8: Integrated Application & Role Play

 Apply skills in simulated stakeholder situations
e Receive structured feedback and coaching
e Debrief learning and refine action plans
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52 PROGRAMME LEADER

LAWRENCE LIM

With over 20 years of experience in leadership development, organisational
transformation, and communication strategy, the trainer brings a proven track
record of enabling teams and leaders to thrive in complex environments. His
career spans regional and international roles, including serving as Head of
Regional Training (Asia) at M&M/Mars, where he drove culture-building
initiatives and capability development across 11 countries. At SQ Centre, he led
the International Business Division, designing Service Quality frameworks,
Stakeholder Influence strategies, and organisation development programmes
for clients across multiple sectors.

As the founding Head of Learning & Development at Resorts World Sentosa, he
played a central role in preparing and aligning more than 14,000 employees for
the resort’s grand opening, pioneering customer experience strategies and
organisational development solutions that shaped its launch success. His
expertise includes customer experience design, leadership coaching, L&D
strategy, stakeholder communication, and service excellence.

In recent years, he has facilitated key programmes in Brunei with BIBD, Baiduri
Bank, and Royal Brunei Airlines, supporting communication alignment, culture
transformation, and leadership capability building. He holds double Bachelor’s
Degrees in Finance and Marketing from the University of Oregon, a Post-
Graduate Diploma in the Psychology of Work from the University of Leicester,
and is an ACTA-certified practitioner and Disney Institute Certified Trainer.



INFLUENTIAL COMMUNICATION & STAKEHOLDER
MANAGEMENT

To apply for the programme, please email your completed form to
askSEED@bilif.com.bn 30 days before your preferred dates.

CATEGORIES STAKEHOLDERS NON-STAKEHOLDERS
FEE [ ] $2,200.00 [ ] $2,300.00
Please tick your preferred dates: 19-20 Aug 2026 22 -23 Sept 2026 20-21 Oct 2026

By completing and signing this form, you hereby agree to the terms and conditions below:

Full Name: IC Number:
Position: Department:
E-mail: Phone:

Full Name: IC Number:
Position: Department:
E-mail: Phone:

Full Name: IC Number:
Position: Department:
E-mail: Phone:
APPROVING OFFICER

Name: Email:

Position: Department:

Please email the invoice to:

Signature and Company's Stamp

Terms and conditions:

Cancellation Policy:

« All cancellation must be submitted to BILIF in writing either by letter or email.

* Any cancellation received 30 days or more prior to the training date will incur a cancellation fee of 10% of the
programme fee.

« Cancellation received 8 - 14 days to the training date will incur a cancellation fee of 50% of the programme fee.

 Cancellation of registrations received 7 days or less from the date of training or if the delegate fails to attend the
training, he/she will be considered as 'no show' and is subjected to 100% of the programme fee.

* BILIF welcomes and accepts replacement of participants up until a day before the training commences.
Other terms:

e Participants must complete all scheduled sessions and activities for them to receive the certificate of attendance/
completion.
e Payment must be made upon receipt of invoice issued by BILIF.

* BILIF reserves the right to amend, change or cancel the programme at any given time. We will immediately notify
participants and organisations if any such changes are to be made.



ABOUT BILIF

Brunei Institute of Leadership & Islamic Finance (BILIF) was established in 2010 as the
Centre of Excellence for the finance industry in Brunei Darussalam, providing high-quality
learning solutions, including signature and collaborative events for human capacity
development in the areas of Islamic finance and leadership.

Under the purview of Brunei Darussalam Central Bank (BDCB), BILIF plays a fundamental
role in Pillar 5 of Brunei Darussalam Financial Sector Blueprint 2016-2025 in raising
financial industry standards, especially in the areas of Islamic finance.

All of our programmes are accredited by Brunei Darussalam National Accreditation
Council as Value Added Qualifications. Since its inception, BILIF has conducted 809
programmes and 83 events for more than 16,900 participants, including a suite of Virtual
Instructor-Led Training (VILT) programmes and online events (as of December 2023).

BILIF has forged strategic partnerships with local and international organisations over the
past 10 years which have allowed us to bring professional programmes, expertise and
opportunities to shape future leaders, experts and innovators, particularly in the areas of
Islamic finance and leadership. Amongst these strategic partners include The London
Institute of Banking & Finance (LIBF), United Kingdom; the Accounting and Auditing
Organization for Islamic Financial Institutions (AAOIFI) and Bahrain Institute of Banking
and Finance (BIBF), Bahrain; Islamic Development Bank Institute (IsDBI), Kingdom of
Saudi Arabia, Singapore Management University (SMU), Singapore and INCEIF University,
Malaysia. Locally, BILIF has also partnered with two of the top higher education
institutions in Brunei Darussalam; Universiti Brunei Darussalam (UBD) and Universiti
Sultan Sharif Ali (UNISSA) in our joint efforts to impart invaluable knowledge and skills for
students and professionals in not only finance but also other private and government
sectors.

Appointed by BDCB, BILIF is the official licensing examination centre for Financial
Planning Practitioners’ Programme (FPPP) and the Qualifying Examination for
Insurance/Takaful Agents (QEFITA). BILIF is also the official examination centre for all
examinations under Chartered Institute for Securities & Investment (CISI), UK; Chartered
Bankers Institute (CBI), UK; International Compliance Association (ICA) and AAOIFI. BILIF
has also recently been accepted as a Pearson Vue Authorised Test Centre which can
house more than hundreds of examinations such as Certificate in Climate Risk, Certified
Internal Auditor® (CIA®) and Certified Associate in Project Management (CAPM), amongst
others.

BILIF has received multiple accolades including the “Best Emerging Islamic Finance
Training Institution — Brunei 2021” from the International Finance Awards 2022; “Best
Islamic Finance Education & Training Brunei 2021” from the Global Banking & Finance
Awards® and “Global Good Governance (3G) Human Resource Development Award
2022” received at the 7th Annual 3G Awards Ceremony. BILIF was also awarded its third
“GIFA Excellence Award (Islamic Finance Training & Education) 2022, which has been
previously received in 2019 and 2021.
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INTERNATIONAL
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GLOBAL ISLAMIC FINANCE AWARDS

GLOBAL ISLAMIC FINANCE \Wf ROS

GIFA Excellence Award GIFA Excellence Award
(Islamic Finance Training & Education)

2021

(Islamic Finance Training & Education)
2022
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Best Emerging Islamic Finance
Training Institution - Brunei 2021

Best Islamic Finance Education
& Training Brunei 2021

3G Championship Award in
Education 2024

3G Human Resource
Development Award 2024
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Discover our upcoming programmes and events:

Contact our Client Solutions Department for any enquiries:

Alternatively, you can also WhatsApp us at
+673 8271140 to learn more about our offerings.
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