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OVERVIEW

Corporate governance is under intense scrutiny as 2025 exposed how quickly weak
oversight, delayed decisions, and poor risk judgment can turn into a crisis. This event
brings boards and senior leaders together to examine real governance failures and the
lessons behind reputational damage, cyber incidents, ethical lapses, audit breakdowns,
and data privacy breaches. The event focuses on boardroom practice, not theory, helping
you strengthen oversight, sharpen judgement, and respond decisively when governance is
tested.

OBJECTIVES

e Understand the evolving nature of risk and crisis in today’s complex business
environment.

o Strengthen board oversight and decision-making during periods of uncertainty and
disruption

e Enhance the board’s role in safeguarding organisational reputation and stakeholder
trust.

 Clarify board accountability in crisis situations, including legal, ethical, and governance
responsibilities.

 Build robust governance frameworks and crisis-readiness practices to ensure resilience
and long-term sustainability.

WHO SHOULD ATTEND?

Members of Boards of Directors of companies

Members of Board of Trustees

Company secretaries

Regulators

Those interested to become directors



8:00 AM

9:00 AM

9:15 AM

9:30 AM

10:00 AM

10:30 AM

12:00 PM

PROGRAMME

Arrival of Guests and Participants
Registration & Networking

Arrival of Guest of Honour
Dayang Hajah Noorrafidah binti Sulaiman
As Acting Managing Director, Brunei Darussalam Central Bank (BDCB)

Event Commences: Surah Al-Fatihah and Doa

Welcoming Remarks
Afero Eswandy Mohamad, Acting Chief Executive Officer, Brunei Institute of Leadership
and Islamic Finance (BILIF)

Keynote Address
Dayang Hajah Noorrafidah binti Sulaiman
Deputy Managing Director (Regulatory and Supervision), BDCB

Special Presentation:
Lessons from 2025: When Corporate Governance Failed

Professor Mak Yuen Teen, Professor (Practice) of Accounting, National University of
Singapore (NUS)

Tea Break

Panel Discussion:
Corporate Governance Breakdowns — Audit, Control, and Accountability

Moderator:
Hajah Nuralia binti Haji Abd Rahim, Acting Assistant Managing Director, Regulatory &
Supervision |, BDCB

Panellists:

e Pengiran Azaleen bin Pengiran Dato Haji Mustapha, Deputy Chief Executive
Officer, Group Treasury and Institutional Banking, Baiduri Bank Berhad

e Dato’ Dr. Nik Ramlah Mahmood, Independent Non-Executive Director,
Permodalan Nasional Bhd (PNB); Former Deputy Chief Executive, Securities
Commission Malaysia

» Professor Mak Yuen Teen, Professor (Practice) of Accounting, National University
of Singapore (NUS)

Lunch Break



PROGRAMME

2:00 PM Presentation:
Delivering Sustainability: Board Decision That Drives Outcomes
Josette Soh, Sustainability & Climate Advisory & Assurance Partner, Deloitte
Southeast Asia and Member, ISCA Sustainability Reporting Standards Sub-
Committee

2:30 PM Panel Discussion:
Governance Under Pressure: Reputation, Cyber, and Ethics
Moderator:

Dr. Haji Mohd Nabil Almunawar, Professor, UBD School of Business and Economics
(UBD SBE)

Panellists:
e Norshahrul Nizam bin Othman, Assistant Chief Executive, Authority for
Infocommunications Technology Industry for Brunei Darussalam (AITI)
« Dk Dewi Sarwani binti Pg Haji Sarpuddin, Senior Investment Manager of
Darussalam Assets Sdn Bhd
e Muhammad Hakim bin Haji Bakri, Head of Information Security Group, E-
Government National Centre (EGNC)

4:00 PM Afternoon Break

4:15 PM Presentation:
Personal Data Protection Order 2025: What Every Director Must Know

Farah Atiyah binti Haji Zainal Abidin, PDP Policy Manager, Protection Office, AITI

4:30 PM Dialogue:
Path Towards Directorship

Moderator:
Ida Nazrena binti Haji Bujang, Head Professional Development, BILIF

Panellists:
« Salehin Basir, Chief People Officer, Jerudong Park Medical Centre (JPMC)
» Zoey Xie, Chief Operating Officer, Institute of Singapore Chartered Accountants
Academy (ISCA Academy)

5:15 PM Forum Ends
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Cancellation Policy:

¢ All cancellation must be submitted to BILIF in writing either by letter or email.

 Any cancellation received 30 days or more prior to the training date will incur a cancellation fee of 10% of the programme fee.

« Cancellation received 8 - 14 days to the training date will incur a cancellation fee of 50% of the programme fee.

» Cancellation of registrations received 7 days or less from the date of training or if the delegate fails to attend the training, he/she will
be considered as 'no show' and is subjected to 100% of the programme fee.

* BILIF welcomes and accepts replacement of participants up until a day before the training commences.

Other terms:
« Participants must complete all scheduled sessions and activities for them to receive the certificate of attendance/ completion.
» Payment must be made upon receipt of invoice issued by BILIF.

« BILIF reserves the right to amend, change or cancel the programme at any given time. We will immediately notify participants and
organisations if any such changes are to be made.

* By joining this programme/event, you acknowledge and agree that photographs and/or videos taken during the event may be used
as part of our marketing and promotional collaterals.
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